SEICHE

Seiche Water Technology Group Ltd is committed to delivering innovative and dependable products
and services that consistently meet customer expectations and applicable requirements. We shall
maintain our ISO 9001 quality management system to support reliable performance, customer
satisfaction, and operational excellence across the Group.

Quality Policy

We shall:

1. Understand and meet customer expectations, applicable requirements, and agreed
commitments.

2. Comply with all applicable legislation and other relevant requirements.

3. Establish and review quality objectives that drive continual improvement.

4. Improve the effectiveness of our processes, with a focus on performance, consistency, and
value.

5. Develop the competence and awareness of our people.

6. Control our suppliers and contractors to ensure they support our quality standards.

7. Monitor performance through appropriate measures, including feedback, audits,
nonconformities, corrective actions, and opportunities for improvement.

8. Learn from mistakes, manage nonconformities effectively, and take timely corrective action.

9. Create and maintain documented processes, policies, and procedures appropriate to our
business.

10. Support a culture of professionalism, accountability, collaboration, and continual
improvement.

This policy provides the framework for setting quality objectives and supporting our continual

improvement in delivery across the offshore energy, construction, utilities, marine science and defence
sectors.
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